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• All the ways emotional state affects 
wellbeing and performance 

• How denying the role of emotions backfires 
at work 

• How to create a workplace where emotions 
are acknowledged and harnessed 

• Great examples from happy workplaces 
from around the world

Topics



ASK 
me anything

in the comments



Why 
does 
this 

matter



Homo 
economicus



Emotions…
we have 

them!



Unacknowledged 
emotions can derail 

productivity and 
motivation



Ed Diener:
Satisfaction

vs. Affect



Emotions control: 
Engagement/motivation 

Creativity/innovation 
Teamwork 
Learning 

Decision making







Do more things 
that cause 

positive emotions 
at work



Results
Relationships



Do fewer things 
that cause 

negative emotions 
at work



Micro management, disrespectful behavior, 
bullying, taking credit for others’ work, not 
appreciating good work, unfair treatment/

rewards, fear of losing your job, being ignored, 
not learning, meaningless tasks, unrealistic 

deadlines, pressure to perform, interruptions, 
constant meetings, change, incompetent 

bosses or coworkers, poor work/life balance, 
team tension, unresolved conflicts, constant 

complaining, overwork, red tape, complicated 
processes, ineffective IT systems, no career 

advancement, ignoring suggestions,…



Listen to 
employees’ 

complaints… 
and act on them









My guess: Burnout is 
caused by constant 

negative emotions at 
work - not by work 

overload



Make space 
for emotions

at work



When we stifle 
negative emotions 

we strengthen them



When we stifle 
positive emotions 
we weaken them





Emotions control: 
How do you feel about this? 

Acknowledge negative answers



Allow displays of emotion

Ask how people 
feel about things

Acknowledge answers - 
positive or negative



A workplace with 
no emotions is a 
workplace where 

no one cares



More information

woohooinc.com / positivesharing.com   

linkedin.com/in/chiefhappinessofficer/

youtube.com/@WoohooInc 

get our newsletter



Book me
woohooinc.com/booking



Thanks
Alexander Kjerulf 
alexander@woohooinc.com 
linkedin.com/in/chiefhappinessofficer/


