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The business benefits of workplace 
relationships 

How to create and maintain them 

How relations at work go bad 

Great examples from some of the 
world’s happiest workplaces

Topics



ASK 
me anything

in the comments



Why 
does 
this 

matter



Results
Relationships



hbr.org/2013/12/should-leaders-focus-on-results-or-on-people





“I’m not here to make friends.” 
“It’s cold at the top.” 

“It’s a dog eat dog world.” 
“Work is about getting ahead.” 

Anti relationship bias 







Benefits of positive  
workplace relationships

Higher trust 
More helping behavior 
Better communication 

Higher resilience 
Less stress 

Higher discretionary effort 
Less conflict 





Types of 
workplace relationships

Between coworkers in teams 
Between managers and employees 

Across teams 
Parasocial relationships to upper management



Constant busyness 
If only results are valued 

Negative focus 
Jerks (especially in management) 

How relationships  
go bad at work



10 ways to create and 
maintain positive 

relationships at work





Parties/events are fine 
but it is much more 
important to build 
relationships every 

day at work.



Tip #1 
Say “good morning”



Tip #2 
Take breaks together



Tip #3 
Random acts of 

workplace kindness





Tip #4 
Internal groups for 
shared passions



Tip #5 
Positive feedback



Tip #6 
Have a no-jerks policy



Tip #7 
Top leaders meet 
with employees



Parasocial 
relationships



Tip #8 
CEO newsletter  

or videos



Tip #9 
Use conflict to 

strengthen 
relationships 



Tip #10 
Celebrate people who 

build relationships 





Results
Relationships



Source: Max Planck Institute for Evolutionary Anthropology



More information

woohooinc.com / positivesharing.com   

linkedin.com/in/chiefhappinessofficer/

youtube.com/@WoohooInc 

get our newsletter



Book me
woohooinc.com/booking



Thanks
Alexander Kjerulf 
alexander@woohooinc.com 
linkedin.com/in/chiefhappinessofficer/


