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Exactly why happy workplaces are 
more successful 

Some seriously cool studies 

How to use this to inspire a 
workplace to focus on happiness 

Topics



ASK 
me anything

in the comments



Why 
does 
this 

matter



“If my employees are happy, 
they’re not working 

hard enough!”



“There is a significant 
amount of research that 
organizations with high 

personal well-being will get 
better results.” 
- Cary Cooper 
Well-Being – Productivity and Happiness at Work 

Ivan Robertson and Cary Cooper



Happy workplaces  
make more money!



Articles
Well-being in the workplace and its relationship to business outcomes 
James K Harter, Frank L Schmidt & Corey L M Keyes 

The Benefits of Frequent Positive Affect: Does Happiness Lead to 
Success? 
Sonja Lyubomirsky, Laura King & Ed Diener 
(American Psychological Association, 2005) 

Books
Well-being: Productivity and Happiness at Work 
Ivan Robertson, Cary Cooper 
Palgrave Macmillan, 2011 

The Service Profit Chain 
James L. Heskett, W. Earl Sasser Jnr, Leonard A. Schlesinger 
Simon & Schuster, 1997



Individual benefits 

Organizational benefits



“In the workplace we know that 
happiness causes more-productive 

and more-creative workers.” 
- Ed Diener 

Beyond Money -  Toward an Economy of Well-Being 
Ed Diener and Martin E.P. Seligman





“We address a question that is of 
special interest to economists: Does 

happiness make people more 
productive in a paid task?  

The paper finds that it does.”





“People perform better when their 
workday experiences include more 
positive emotions, stronger intrinsic 

motivation (passion for the work), and 
more favorable perceptions of their 
work, their team, their leaders, and  

their organization.”



More productive 
More creative 
More helpful 

Better customer service 
More focused on quality 

Better team-players 
More open 

More likeable 
Show more empathy 

Happy employees work better 
More resilient  

More persistant 
Better physical and mental health 

More optimistic 
More motivated 
More engaged 
More energetic 

Learn faster 
Better leaders







2: Customers
3: Bottom line

1: Employees



Well-being in the workplace and its 
relationship to business outcomes 

A review of the Gallup studies 

James K. Harter, Frank L. Schmidt, 
and Corey L. M. Keyes

7,939 business units. 

198,514 respondents.



Advantages of happy workplaces  
Higher productivity 

More creativity and innovation 
Better sales 

Lower employee turnover 
Lower recruitment and training costs 

Attract the best talent 
Lower absenteeism 

Fewer workplace accidents 
Higher growth 

Higher stock price 
Higher profits 

Higher customer loyalty 
Higher discretionary effort from employees







Happy customers

Loyal customers

Profits and growth

Great service

Source: The Service Profit Chain 
James L. Heskett, W. Earl Sasser, Jr Leonard A. Schleisinger

Happy employees





How to convince leadership
Connect happiness to business results 

Find leadership’s pain points and show how happiness can 
address them 

Maybe focus more on what unhappiness is costing the business 
than on what happiness could earn the business. 

Lower the bar: Show it’s cheap and is not about perfect 
happiness. 

Measure the results.



Happiness at work is 
driven less by job 

satisfaction and more 
by employee happiness



Job satisfaction 
is what you think 
about your job



Happiness at 
work is what 
you feel about 
your job



Happiness at work is a 
good thing in itself



The research is clear: Happy 
companies are more successful.

This can be a main driver that helps a 
workplace take happiness seriously.

Figure out what your workplace 
specifically has to gain.



More information

woohooinc.com / positivesharing.com   

linkedin.com/in/chiefhappinessofficer/

youtube.com/@WoohooInc 

get our newsletter



Book me
woohooinc.com/booking



Thanks
Alexander Kjerulf 
alexander@woohooinc.com 
linkedin.com/in/chiefhappinessofficer/


