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Content



ASK 
me anything
in the chat



What is 
positive 

feedback



Positive feedback is any kind 
of feedback that highlights 

what a person or team does 
well, or their positive qualities. 

It’s an umbrella term for  
things like praise, recognition 

and appreciation.



Think about a situation 
where you received  

positive feedback at work. 

How did it affect you?  
Write a comment!









19%





“Provide specific 
examples of times you 
have seen the person 

at their very best.”



“You are unafraid to be intelligent. You 
are a wonderful role model for all 

bright, quick, and articulate women in 
the world, showing that it is more than 

ok to be clever.”



51%



Praise at work improves 
Emotional state 

Creativity 
Motivation 

Resilience to stress/burnout 
Performance under pressure 

Employer relationship



“… this type of 
feedback is 

exceedingly rare.”



Top 3 sources of bad days at work 

Lack of support from my boss (40%) 
Negative coworkers (39%) 
Lack of praise or recognition (37%)

Source: Woohoo inc. How common are bad work days and what causes them?



Results 
Relationships



It is essentially impossible 
to maintain a stable, healthy 
identity if those around you 
never see you or only see 
negative aspects of you. 

Source: plato.stanford.edu/entries/recognition/



What about  
negative feedback?



Common misconception: 

“People learn best when 
we correct their mistakes.”





After you praise John 
he likely does a 
worse job next time

After you criticize 
John he likely does a 
better job next time

Quality of John´s daily work



Regression 
to the mean



Give negative feedback 

In person 
Constructively 
Respectfully 

At the right time



Negative feedback works 
best when a person  
invites it themselves.



How NOT to give  
positive feedback 

Sandwich model 
Rewards



The problem with rewards 

Put the focus on the reward, 
not the feedback or the 
actions that earned the 

feedback.



How do we  
create a culture of  
positive feedback 
in the workplace



Who can you praise 

Individuals 
Teams 

Larger groups



But why not praise… 

Customers 
Vendors





Results 
Effort 

Living company values 
Helping others 

Personal qualities

What can you praise 





How to give positive feedback 

Genuine 
Specific 

Meaningful 
Tailored to the recipient



Teach managers to 
praise employees



Use online  
systems or apps





Use  
physical tokens





Connect the praise 
to the workplace’s 

purpose





Help employees 
praise each other





Praise yourself





Positive feedback is incredibly 
important - and incredibly rare.

Results and relationships.

It takes no time and costs no 
money. It does take practice.



More information

woohooinc.com / positivesharing.com   

linkedin.com/in/chiefhappinessofficer/

youtube.com/@WoohooInc 

get our newsletter



Book me
Woohooinc.com/booking



Thanks
Alexander Kjerulf 
alexander@woohooinc.com 
linkedin.com/in/chiefhappinessofficer/


