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*Benefits of positive feedback
according to science

*\Why positive feedback Is so rare

*HOw to praise

How NOT to praise

*Specific ideas from great workplaces






What Is
pOSItive
feedback




Positive feedback Is any kind
of feedback that highlights
what a person or team does
well, or thelr positive qualities.

t's an umbrella term for
things like praise, recognition
and appreciation.




Ihink about a situation
Where you recelveo
nosltive feedback at work.

How did it affect you”
Write a comment!




Article

How Best-Self Activation Influences Emotions, Physiology
and Employment Relationships

January 2015 - SSRN Electronic Journal
DOI:10.2139/ssrn.2662057

Authors:

{0

4 Download citation @ Copy link

| S—)

Daniel M. C?ble |_— Jooa Julia Lee
London Business School

\J

==/

5"\

Q

Francesca .Gi“‘? |_— Bradley R. Staats
Harvard University

Citations (24) References (144)
















"Provide specific
examples of times you
nave seen the person

at thelir very best.”




"You are unafraid to be intelligent. You
are a wondertul role model tor all
prignht, quick, and articulate women in
the world, showing that it Is more than
OK to be clever.”







Praise at work improves

Emotional state
Creativity
\Vlotivation

Resilience to stress/burnout
Performance under pressure
Employer relationsnip




"... this type of
feedback Is
exceedingly rare.”




Top 3 sources of bad days at work

| ack of support from my boss (40%)
Negative coworkers (39%)
|_ack of praise or recognition (37%)

Source: Woohoo inc. How common are bad work days and what causes them?




Results
Relationsnips




t IS essentially Impossible
to maintain a stable, healthy
dentity If those around you
never see you or only see
negative aspects of you.

Source: plato.stanford.edu/entries/recognition/




What about
negative tfeedback?



Common misconception:

‘People learn best when
we |



Managing People

Why Does Criticism Seem
More Effective than
Praise?

by Linda Hill & Kent Lineback

April 05, 2011

When you coach someone or conduct a performance appraisal, where do
you tend to focus? Probably on “opportunities for improvement,” right?
Sure, you mention some positive things, but we’ll bet you spend much
more time talking about faults and shortcomings.

If you do, you're only human. Paying more attention to what’s wrong

isn’t wrong-headed or perverse. In fact, you could say you do it because,




Mon

Quality of John’s daily work

After you criticize

Aftgr you praise John John he likely does a
he likely does a better job next time

WOrse _ob next time

Illl Wed




Regression
to the



Give feedback

N person
Constructively
Respectiully
At the right time



Negative feedback works
pest when a person
nvites It themselves.



FOW to give
positive feedback

Sandwich model
Rewards



Put the focus on the reward,
Nnot the teedback or the

actions that earned the
feedback.



HOW QO we
create a Of
positive feedback

N the workplace




can you praise

lNnalviduals
leams

| arger groups



But wny not

Customers
Venaors



Vv ore what ma k es Our Comm
Xwordinary Il T am s




can you praise

Results
Effort
| IVINg company values
—elping others
Personal qualities
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to give positive feedback

Genuine
Specific
Meaningful
lTallored to the recipient



leach managers to
pralse employees




Jse online
systems or apps




(:’ heartcoun

Stop Counting Heads. Start Counting Hearts *

FEATURES
¥ Two Superstar Features

= Feedback Pack
Pulse Check
Personal Feedback

Custom Surveys

Kudos

Private Messages
[2]l Engagement Categories
ESG Reporting KPIs

& Individual Monitoring

Product Pricing Case studies Resources v Contact CBOOKA DEMO> TRY FOR FREE

FEATURE

Public Peer Recognition

Kudos For The Whole Company To See

Employees can give andreceive kudos, or +1
someone else's paise. The peerrecognitionis visible
to the whole company andis savedin the employee's
records, so thatit's neverforgotten.




use
physical tokens







Connect the praise
to the workplace's
DUIPOSE







Help employees
praise each other







Praise yourselt







Positive feedback Is incredibly
mportant - and Incredibly rare.

Results and relationships.

't takes No time and costs No
money. It does take practice.




More information

@ woohooinc.com / positivesharing.com

m inkedin.com/in/chiefhappinessofficer/
youtube.com/@Woohoolnc

L2 get our newsletter

Woohoo inc.
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