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Middelfart Sparekasse  
anno 1853 



1980s  
Major changes in 
the Danish financial 
sector 

How do we survive 
as an independent 
bank? 



    1991 



Trust 

Employees  
as the only 
competitive 
advantage 



Middelfart	Sparekasse		
from	1990	to	2017	

	 		
	1990 	2017	

Employees 	50 	300	
Customers 	5,000 	68,000	
Branches 	2 	18	

2008:	Global	@inancial	crisis	
2012:	New	CEO	



Vision:  
Best for customers 

Mission:  
Unique working community 
Sustainable results 
Local involvement 

Value basis 



How we 
created the 
best workplace 
in Denmark 





Transparency 

Relations 

Communication 

The moment of truth 

Information 



H 

Principles 

o  strategic focus 

o  we can always do 
better 

o  involve all 
employees 

o  action orientation 



Best workplace 
in Denmark 

o  Customer 
satisfaction 

o  Corporate social 
responsibility 

o  Solid financial 
results 



2016  
Annual result 112 mio. DKK 

AWARDS / DISTINCTIONS: 
Best workplace in Denmark 

Highest customer satisfaction of all banks 

Best image of all banks 

Most attractive workplace in the  
financial sector 

2017 
Best digital financial business of the year 




