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This lever focuses on Purpose definition, vision , mission and values. 

It is about the WHY of the organization or product existence and the way it 
is differentiated in the marketplace.

What does the brand stand for? What does it want to be known for? What 
are the brands’s values and beliefs? Does it play a higher role in society?



Performance and Results, understanding the link 
between actions and results is KEY to growth and 
sustainability.



Who is the leader and the leadership team behind the 
business, the brand, marketing and communications 
activities.
 
What are the leadership capabilities? Are their beliefs and 
values system aligned to the ones of the organization?...



Internal, external and with every stakeholder. People in 
the end generate receipts and value creation. 

What do our stakeholders need? How do we make it 
personal and deliver value to them?



Perceptions Management, Brand Awareness and 
preference. What do our KEY stakeholders think about 
us and our future. What do we want them to think about 
it?



How do we react to change and issues? Are we ready for 
the unknown? 

Does the business have the right processes, people and 
culture in place to anticipate and react successfully to 
change?
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some great tools to create engagement and impact















the power of giving



the power of giving







Boosting your branding with happiness

Think about the whole picture and the interconnections

engage in activities such as the good game

build on core happiness values such as giving


