How to create a happy
and successful company

Woohoo inc.

Arlette Bentzen
Chief Happiness Officer



HAPPINESS
AT WORK

IS NOt rocket sclence




HAPPINESS
AT WORK

IS Serious business
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Flat management structures
Teamwork & team effort
Working hours & vacation
Work-lite balance



FOREWORD BY STEPREN R COVEY

‘Bad leaders give - I“RN "ll[
bad orgers. SH|P AR“U"D'
Good leaders give .

good orders. %

_ R _.V‘“—.
-5' !-j = %
> A-‘ . ]

Great leaders give
Nno oraders.”

../

How o Creale Leadershi af very ave -

L. DAVID MARQUER

CAPTAIN U.S. NAYY (RETIRED) e

- David Marqguet



Arpe|ds

(ah-bites-gleh-the)

Work



WHAT THE HECK TS ARBHDSGLAEDH?

LEARN MORE ABOUT THIS WETRD SCANDINAVIAN WORD (TOTALLY NOT A THROAT DISEASE)

What the heck is arbejdsglaede!?

WATCH THE VIDEC
(&

LEARN MORE

#

www.whattheheckisarbe|dsglaede.com



http://www.whattheheckisarbejdsglaede.com

WHAI

'S happiness at work




Happiness at work

Job satisfaction
Wellbeling
Engagement
\Votivation



Happiness at work Is...

yYOu
get at work!



Happiness at work

Job satisfaction
Wellbeling
Engagement
\Votivation



HAPPINESS
AT WORK

IS a leaders most
Important task







that makes us happy
(or unhappy) at work is
the leadership



Effects of management:

Fear
Stress
Worse health
L ow motivation



https://hbr.org/2012/07/how-damaging-is-a-bad-boss-exa

| eaders should maximize
happiness for:

Themselves
Employees
Clients
Community



Promote and train
leaders for
NappINess



What do you
already do



Tell about a specitic
situation where you
made your employees
nappy at work.




VWhat did you do”?

How did It make your
employee feel?




Share the good
stories




Start meetings
positive







WHY

does It matter”



Employee behavior

Happy employees are more productive,
creative, innovative, motivated, service-
minded, resilient, etc...

Hard metrics

Lower absenteeism
Lower employee turnover
Attract talent







Employee engagement and key
performance indicators
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Comparative Cumulate Stock Market Returns
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Results
Relationships



Results

Meaning / Purpose
Autonomy
Resources
Mastering
Feedback



Genuine
Specific
Meaningful
Tallored to the recipient



Results
Efforts

Behavior



Praise at work

Emotional state
Creativity
Motivation

Resilience to stress/burnout
Performance under pressure
Employer relationship



_that people flourl
— [epraised...

- Sir Richard Branson



Make people
feel prouc




IRMA LOGO

Before After
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~OCUS on
what your people
get done
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PROGRESS



Of all the things that can boost
emotions, motivation, and perceptions
during a workday, the single most
important Is making progress in
meaningful work.

Even a small win can make all the
difference in how people feel and
perform.

Source: The Progress Principle / Harvard Business Review
leresa Amabile & Steven Kramer




nner work lite has a profound impact on
workers' creativity, productivity,
commitment and collegiality.

Conventional wisdom suggests that
pressure enhances performance; our
real-time data, however, shows that
workers perform better when they are
napplly engaged in what they do.

Source: The Progress Principle / Harvard Business Review
leresa Amabile & Steven Kramer




HOw can you visualize the work
your team s doing, instead of

focusing on the work they
didn't do”




Relationsnips

Care
Trust
Mutual respect

Direct & involving
communication
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ENvironment Techniques

Shared goals Frequent
Shared knowledge communication
Mutual respect Timely communication

Problem-solving
communication

Kilde: The Southwest Airlines Way
Jody Hoffer Gittell




The Relational Coordination Difference

- Increased job satisfaction

- Increased career satisfaction

- Increased professional efficacy

- Reduced burnout/emotional exhaustion

- Increased work engagement

- Increased proactive work behaviors

- Increased psychological safety

- Increased learning from failures

- Increased reciprocal learning

- Increased equity of team member contribution
- Increased collaborative knowledge creation

Source: Relational Coordination Analytics Survey
Tony Suchman & Jody Hoffer Gittell




Say (G000
morning”
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“Its all about
avie/oiio o

- Alfred Josefsen




Results
Relationships



Where |
your -



Results
Relationships



* |f aleader was seen as being very strong on
results focus, the chance of that leader being

seen as a great leader was only 14%...

* |f aleader was strong on social skills, he or she
was seen as a great leader even less of the time

- a paltry 12%.

Source: https.//hbr.org/2013/12/should-leaders-focus-on-results-or-on-people/



https://hbr.org/2013/12/should-leaders-focus-on-results-or-on-people/

 However, for leaders who were strong in both
results focus and in social skills, the likelihood of

being seen as a great leader skyrocketed to
[2%.

e | essthan 1% of leaders were rated high
on both goal focus and social skills.

Source: https.//hbr.org/2013/12/should-leaders-focus-on-results-or-on-people/



https://hbr.org/2013/12/should-leaders-focus-on-results-or-on-people/
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Walk the |






HOW

do we create
nappler and more
successful workplaces



What can you as a leader c¢o to
create more happiness at work”

What can you - that makes
your workplace unhappy®



Solve
problems
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Stop
negative employee
penavior
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Be happy yoursell




its not enough to
simply preach — =

yo‘/ have
gooo’ exa

V. - i
I o
pre] ]




Promote and train
leaders for
NappINess



Happy leaders:

Make better decisions
Energize employees
Prioritize better

Make employees happy



Hire nappy people
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freshly prepared » good x natural food
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- Thyra Frank
Former manager at nursing home,
LOTTE



Happy employees:

Are more productive

Are more creative

Have lower absenteeism
Stay with the company longer
Make customers happy



We believe that
happy employees...




1: Employees
2. Customers
3: Stockholders



outhwest Airlines



“ecognize those
nelping others




= VENGERS 2013



Help employees
praise cach other




Feedback 1geas
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Smiley day

Giv din kollega en smiley, som en
anerkendelse af deres arbejde, deres
person... etc.

- Og husk at fortalle hvorfor du giver
den.
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Celebrate your victories
- both big and small
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Jargen Vig Knudstorp
Former CEO LEGO




"HOW can you celebrate
a victory/result?”




<NOwW your people




“‘My most
important skill as
a leader Is that |
can understand

the different
needs of

- Lars Kolind
Former CEO, William Demant
Holding A/S




Vly employees:

Results  Relationships Observations

_Isa High ? Works alone
enry Low Low Who's Henry?
Peter Medium Medium Always helpful
Mary Low High Smiles a lot
Chris High Medium Hard worker



lake 5




Random
acts of workplace
KINANESS







paton






CHO’s

Chief Happiness Ofticers




Are passionate about Happiness
Have their own budget

Spend approx. 2 hours a month
Create a specific plan

Both results & relationships plans
EXxecutes their actionplan



U Aktivitet pa flere dage

Projektplan arbejdsglade 2015  Endags events

& Mader i gruppen

Veerktgjskasse SWX/CHV/HNP | l

Vi besgger FISH SWX ‘

Tekst pa spejl ANL & & ¢

Dagens vittighed TEJ I |
Positiv madekultur HNP |

Snup en kompliment HNP/TEJ 4
Paskeevent MDB/STP &
Fokus p. |
praestationer ANL/MDB/STP/HNP —
Arb. gleede fredagsbar ALLE &
Juleven ANL/STP I
Nytarskavalkade HNP/STP <
Mgader i gruppen & O < & <>



Happy employees:

Are more productive

Are more creative

Have lower absenteeism
Stay with the company longer
Make customers happy



Happy customers:

Are more loyal
Spend more money
Recommend you more




/0% return rate
of first time Disney
visitors.

(Q)ALTB ISN E;oWO rld.

“Disney Costumer Service Experience”







Happy community:

Gives you the joy of knowing that
your work has a net positive effect.

This gives work meaning and
purpose.



Make happiness at work your
#1 leadership goal

Make others happy

- colleagues, customers,
suppliers, partners, employees

Do something!
- just a small thing every day






What did we learn today
that we can use to create a
happier and more successful
workplace”




lake aways

What will you go home and tell
your organisation, management
team or co-workers”




“ersonal reflections

Write down up to 3 actions
you will initiate when you're back










