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4. REDESIGN HR





• Personnel Officer
• Human Resources Business Partner

• Human Relations Manager
• Human Business Shaper
• Human Being Officer
• Chief Energy Officer
• Engagement Officer

• Talent Engagement Executive
• Chief Happiness Officer

• Vibe Manager

HR’S IDENTITY CRISIS?



Future of HR

Payroll & 
administration

Human Resource
Management

Human Talent 
Management 

Great Employee 
Experience

©



What HR can
learn from
Marketing







FROM
CUSTOMER 

EXPERIENCE TO
EMPLOYEE 

EXPERIENCE
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EMPLOYER
BRANDING













RECRUITING: 
HIRE FOR

ATTITUDE, TRAIN 
FOR SKILLS





http://www.raptmedia.com/customers/deloitte/



GREAT RECRUITING METHODS

•Quiz

• Try-out for a day

•Creative presentation

• Split between attitude/skills interviews

• Serious gaming

• Speeddating

• Teaminterview







AND WHAT IF YOU DON’T GET 
THE JOB …

10.000 likes for a friendly and well-

motivated rejection letter



AND WHAT IF YOU DON’T GET 
THE JOB …



ONBOARDING



GREAT ONBOARDING AND MORE



HAPPY CHECK AT SYSMEX



ORGANISATIONS WITH GOOD
ONBOARDING:

• 54% higher employee satisfaction

• 66% higher time-to-productivity ratios

• 50% greater new hire retention



THE FIRST DAY
• Being picked up by a colleague

• Breakfast session with your team

• Flowers/present

•Dedicated buddy

•Client visit

•Culture workshop



https://www.youtube.com/watch?v=JqXXxzs1TRs



ONBOARDING

How could your onboarding help to create 

a great Employee Experience?



5. TECHNOLOGY THAT
WORKS FOR YOU



TECHNOLOGY 

• Efficient systems and tools

• Intuitive administration and collaboration tools

•Apps

• E-learning

•Gamification



EX: HOW DO WE GET THERE



1. MEASURING THE
EMPLOYEE EXPERIENCE



MAKE EX A KEY
METRIC



CREATING THE BEST WORKPLACE
ON EARTH



THE DREAM COMPANY 
DIAGNOSTIC



MEASURE EX
CONTINUOUSLY











2. EMPLOYEE EXPERIENCE
JOURNEY MAPPING





EX JOURNEY MAPPING



https://www.youtube.
com/watch?v=l2PNH

PgLsUI
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TWO ACTIONS

Define 2 actions you will start with 

tomorrow based on what you’ve learned 

today



SERIOUS GAME: CHOOSE
HAPPINESS@WORK





Scenario Cards & 
Solution Cards





Step 1: we play in groups of 6-8 players
Step 2: 1 player (the executive) chooses a 
scenario card (problem card)
Step 3: all other players get 5 solution cards
Step 4: the executive explains the scenario 
(problem)
Step 5: other players choose the best solution 
card that he or she thinks will best help with the
scenario (problem)

How does it work



Step 6: after all players have presented their
best solution card the executive chooses the
best solution card (2 points) and the most 
creative or funny solution card (1 point)
Step 7: repeat rounds until time is up
Step 8: the player with the highest score is the
winner! 

How does it work



Everybody 
try it now!



HAPPINESS
AT 

WORK
NEWSSITE:

WWW.
HPBBNEWS.

COM



CONTACT

Email: gea@happinessbureau.nl
heleen@happinessbureau.nl

Website: www.happinessbureau.nl
Newssite: www.hpbbnews.com
Twitter: @BureauHappiness
Phone: +31 6 124 98 035




